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3 Hovembei- 19^0 


SBOBAHKM TORI 


SUBJECT: 


Assistant Director for Operations 

Ccewant on the Inspector Central Survey of 
Agency Training 


1 , Tbe reaction of fSB to the rae os s aanrta tlaos for sm os^niaed 
A ge&cy -ultl e jregrea of required training, as outlined in the sumaary 
oonoluniooe <xf the ZS aurvey report, in b a sically native. 

g # p y 0 p q ^ >j[ nmgreB of CGn^r^isMlvt indocU-inatlCK, 

specialisation, add-career, and terminal training ia®li« 041 iuberent 
degree of rigidity sad cospulaian which m y sot always be in the 
beat inter est either of the employee or the Agency . Certainly it 
appear to take front Immediate supervisors and Career Boards 
-../-v. 0 f the munition and direction of eoployee training. 


3 . Ba eaggaetad program alao a®p«*r# to take an academic rathe r 
than a practical approach to training profelesa, attesting to coapaa- 
Mta tteoa^ t regulation for supervisor failure to recognise j^pcnsioiiity 
and taka action with raapect to training needs* 


k* The initial provision of the proposed program, wfcareby the 
JOT system of raeroitment, selection and training would he adopted to 
a*et all officer r#®»ire««»ta throaghcmt the Agency, seems 

pa rt icular ly undesirable from oar viewpoint. Ih effect it would west 
likel y remit in staffing the more glamorous arena of the Agency at 
the expense of others. 


5 . The JOT attrition rate of 20$ per year daring training raises 
a doubt m to whether the training of Junior professionals ehcsald be 
entrusted to the JOT system* 

6 . A mid-career training program which prepares officers to 
fgr ,m* broader responsibili ties, rekindles activation for intelligence 
service, and broadens understanding of the Agency’s mission would 

** * desirable development. It would, however, he an unusual 
development if the specified objectives of this trai n ing program were 
achieved through formal tra in i n g sessions Alans with any lasting 
affect on the participants* 
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SUBJECT: Coowmt on the Inspector General Survey of 
Agency Training 

Bssation to the tecrainal course for oldsters is in aisllar 
vein* However, excepting for the eaa®fulsory participation retjuirejaeat 
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